COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Tuesday, March 15, 2022
Colchester High School Library 7:00 p.m.
MINUTES

(General Session)

The Colchester Board of Education held a regular board meeting on Tuesday, March 15, 2022, in the
Colchester High School Library. Board members in attendance were Directors Lindsey Cox, Nic Longo,
Ben Yousey-Hindes, Laurie Kigonya, Felix Anderson, and Student Representative Gloria Kigonya.
District administrators in attendance included Superintendent Amy Minor, Business and Operations
Manager George Trieb, Director of Curriculum Gwendolyn Carmolli, and Director of Student Support
Services Carrie Lutz. District employees included Preschool Facilitator Nancy Smith and Diversity,
Equity and Inclusion Coordinator Jamilah Vogel. There were no audience members.

I.  Call to Order & Pledge of Allegiance

Superintendent Amy Minor called the meeting to order at 7:00 p.m. and led in the Pledge of
Allegiance.

II.  Citizen Participation
None.

III. Hear Nominations for School Board Reorganization and
Approval of Newspaper of Record Action

Nominations were held for school board chair, vice chair, and clerk, as well as the official
newspaper of record.

Director Longo moved to nominate Lindsey Cox as Board Chair, seconded by Director Kigonya.
The motion passed unanimously, 4-0.

Director Yousey-Hindes moved to nominate Nic Longo as Vice Chair, seconded by Director
Kigonya. The motion passed unanimously, 4-0.

Director Longo moved to nominate Ben Yousey-Hindes as Board Clerk, seconded by Director
Kigonya. The motion passed unanimously, 4-0.

Director Yousey-Hindes moved to approve The Colchester Sun as the official newspaper for the
district for legal notices. The motion passed unanimously, 5-0.

IV. Black Lives Matter Flag Action

In December, at the request of students, the school board approved flying the Black Lives Matter
(BLM) flag at all schools for three months per the district’s Flagpole Request Policy. With the flag
nearing the end of the three-month period, students from the Social Justice Alliance Clubs at
Colchester Middle School and Colchester High School wrote a letter to the board requesting that the
board continue flying the BLM flag at schools in the district. Board Chair Cox read the letter aloud.
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The letter urged the board and community members to recognize the significance that the flag has
for minority students. Student Board Representative Gloria Kigonya added that the Student Justice
Alliance recently had a popup table at the high school with shirts that read, “we are all human”. It
was very successful and there was overwhelming student support; they ran out of shirts in less than
an hour.

Director Longo moved to raise the Black Lives Matter flag at all CSD schools for an additional
three months beginning on Tuesday, April 5, 2022 through Tuesday, July 5, 2022. The motion
passed unanimously.

Hear Preschool Presentation Information

Director of Student Support Services, Carrie Lutz, and Early Education Program Facilitator, Nancy
Smith, provided the board and community with an overview of the CSD Preschool Program. The
presentation highlighted the importance and benefits of early education, preschool requirements
from the AOE, curriculum, staffing, enrollment, outreach, and facility needs. The board asked some
additional questions about enrollment, assessment and transition data, as well as details and logistics
of the outreach services provided by the preschool special education team.

Approval of Recommendation for Administrator Contract Renewals 2022-2023 Action

Superintendent Amy Minor provided the board with a memo outlining the contracts that she
recommends renewing for the FY’23 school year.

Director Anderson moved to approve the recommended administrator contracts for the 2022-2023
school year. The motion passed unanimously.

Approval of Recommendation for Teacher Contract Renewals 2022-2023 Action

Superintendent Amy Minor provided the board with a memo outlining the contracts that she
recommends renewing for the FY’23 school year.

Director Longo moved to approve the recommended teacher contracts for the 2022-2023 school
year. The motion passed 4-0, with Director Anderson abstaining.

Approval of School Calendar for 2022-2023 Action

Superintendent Amy Minor outlined the draft calendar for next school year. The calendar is based
on the contract agreement which indicates there will be 176 student days, 8 in-service days, 1
teacher prep day, and 2 family conference days for a total of 187 days. Also included on the
calendar were four early release days. Superintendent Minor stated the early release days continue to
be a success for professional development. She also noted that Colchester Parks and Recreation
agreed to continue to offer childcare for K-5 students.

Director Kigonya moved to approve the four early release days in the 2022-2023 calendar as
presented. The motion passed unanimously.



IX. Approval of Consent Agenda Action

The following Consent Agenda was reviewed by the board. Director Yousey-Hindes requested to
enter executive session at the end of the meeting to discuss the consent agenda prior to voting.



SBA: SOA eafnog aibuy allH 10 9211ON SIND UoBo) ||eqyuos. allH maN uosulqoy MaUNe:  lenouing-od

poddng ulwpy pajebpng| Buioejdey uosiad uoljew.oju| mucwm<_ m:_u__:m_ wh:oz\m:.n__ :o_:wom_ AobBajen aweN uwmi aweN jsdi4| adAl joenuo)n

[euonjewoju] ‘(3ye1s Hoddng) saafojdwz pasusdi-uoN

poddng uiwpy pajebpng| Buioejday :ow._mn__ uoijewsou| mucom<_ mc__u__sm__ SINOH/314 :o_u_mom_ Aiobajen awep jse] awep jsdi4| adAy joenuon

palinbay |eaoiddy pleog ‘(yeis poddng) seafojdwig pasuadii-uoN

SO SOA 12qons ueky alIH 0} }sanbay SHO 314 0°L Jojeonp [e1oads allH M3N : oJgnq ElEIN e H syoes|
SOA SO USLIEAA [IIAA allH 0} 1sanbay SHO 31420 lapeaT wes| AlH MON sdijyd jed Jayoea}
SBA SOA AIay ussyiey 1BBA |00Y2S £2/2202 SN 31401 asJNN [0oyos Jajsuel] uojdwe) Raspun Jayoes |
104 18)SuUBl] 0} }sanbay
SOA SOA auejlo essiep 1BBA 100408 £2/2202 SHO 31401 asIny [ooyos: Jaysuel] Bue: aIsop Jayoes )|
10} Jojsuel] 0} }senbay
22/0€/90 sdn 3140} Jeyoesy Aejuswaq uojeubisey MOJEI fo|ysy layoea|
Juaw/hojdws pus 0} jsanbay
SOA SOA foyleys ele) allH o13sanbsy SHO 31401 Jayoeal yiew aliH MmN HON uelir Jayoes |
SOA S9A UoIISOd Jesp alIH 0} }senbay SIND 3140 AU 1eap allH MaN faxleys ele} 18yoesj
auQ - feyieys ele| auQ - yoeod yoe|y
Z2/0E/90 SHO 31401 Jayoes| e uopeubisey forjieys ele] Jayoea|
swAojdws pus o} jsanbay
SOA SOA IENETR= e 2114 0} }senbay sSan J140p anIsqNg Wial alIH MaN llolen yeles 18yses|
Buo7 173 swil-Hed:
JEaA |00U2S £20¢/220T 94} 10} San 31401 Jeyoesl Aejuswslg S0Ussqy JO 8AEaT uesag sawef Jayoea|
aouasqe Jo aaes| bupsenbsy
SSA SOA SQOOE SeWoy | allH 0} }sanbay [=10] 31401 Jeyoeal Aeuswalg allH MaN 181S8YOUIM Hep Jsyoee |
22/0€/90 SaN 314 0°L: | SPLL uopeubisay : 12)SaYIUIM HEn syoeal
JuawAioldws pus 0} }sanbay
JesA |0oyos £20¢/Z2c0c 943 1o} SO 31401 Jayoes| : aouasqy JO SAEST Jab1a1y) Ay 1ayoea|
9oussqe jo aAes| Buysanbay
yoddng :_E_u<_ pajebpng| Burdejday uosiad uopewopu] mu:om<_ m:_u__zm__ m._:o_.:m_._.u__ :o_«_moa_ Aiobajen aweN umm.__ aweN jsii4| adAl Joenuon
(1ojen1SIUIWpY/Iayoea) ) saakojdwg pasuaol
JASIAZY

Z20Z ‘S| yaaep :ejeq Bunaaiy preog
VANIOV IN3ISNOD




XII.

XIII.

XIV.

Approval of Meeting Minutes: March 1, 2022 Action

Director Anderson moved to approve the minutes from the meeting held on March 1, 2022. The
motion passed unanimously.

Board/Administration Communication, Correspondence, Committee Reports Informational

e The board and administrators welcomed new board member Felix Anderson.
e Superintendent Minor congratulated the CHS Debate Team for a successful state competition
over the weekend. The team won the championship for the fourth straight year.

Future Agenda Items Informational

Summer Student Programs
Citizens Participation Discussion
Facilities Information

Policy Work

Executive Session to Discuss Negotiations Action

Director Yousey-Hindes moved to enter executive session at 8:14 p.m. to discuss negotiations, the
consent agenda, and two personnel issues. The motion passed unanimously.

Director Yousey-Hindes moved to exit executive session at 9:16 p.m. The motion passed
unanimously.

Director Yousey-Hindes moved to approve the Consent Agenda for March 15, 2022. The motion
passed unanimously.

Adjournment

Director Anderson moved to adjourn at 9:17 p.m. The motion passed unanimously.

Recorder: Board Clerk:

e

el

. Ben Yousky-Hinlies
Recording Secretary Board Clerk




